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REPORT TO STOCKHOLDERS FOR THE YEAR 1946 






The Annual meeting of the stockholders will he held on March 25, 
1947. A formal notice of this meeting, together with proxy and proxy 
statement, will he mailed to each stockholder on or about February 
20, 1947, at which time proxies will he solicited by the management. 



I 


The information herein contained is published solely for the benefit of the company's shareholders. No statement in this booklet is made for 

the purpose of inducing the purchase of securities issued by the company. 
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REPORT TO STOCKHOLDERS FOR TH E_Y E A R 


19 4 6 


DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

The accompanying sctatements show the financial position of Dr. Pepper Company and 
its subsidiaries as of December 31, 1946. 

Net sales, in comparison with the precedir v year, increased about 11%, resulting from 
increased conversion to Dr. Pepper, by our bottlers, of their own sugar allotments. As previously 
reported, sugar allotments are made quarterly and are determined by the available supply, using 
the year 1941 as a base. During the period of restrictions on sugar, our industry has been 
allowed a base as low as 50% and as high as 90%,; however, during the year under review we 
were allowed to receive just slightly under 60% of the sugar used in the base year of 1941. 

Net income for the year amounted to $1.88 per share, as against $1.40 per share in 1945; 
an increase of approximately 35%. This increase is accounted or in a large measure, due to the 
fact that Federal Excess Profits Taxes did not apply to the period under review. 

While prospects for our long range expansion and development are favorable, it should be 
remembered that the Carbonated Beverage Industry will not be completely exempt from the 
increasing costs which are now affecting business generally throughout the Country. Of particular 
importance to our industry is the recent advances in the price of sugar. 

Our position is good, and it is my firm 
the future of Dr. Pepper with confidence. 


February 20, 1947. 


conviction that we can continue to look forward to 



CHAIRMAN OF THE BOARD 


10. 
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DR. PEPPER COMPANY 

Four Twenty-Nine Second Avenue 
DALLAS, TEXAS 


To the Stockholders: 

One of the most encouraging factors in our 1946 history as reflected in this report is the growing 
efficiency and effectiveness of our enlarged organization. During the past few years we have staffed 
and trained many new departments and at the same time strengthened old departments to the extent 
of almost doubling our Company personnel. This was done not for today’s necessity but for tomorrow’s 
future. 

Our sugar allowables during 1946 averaged 57.5 per cent of 1941 use—the lowest during our 
restricted years—yet the year ended with a substantial increase in Dr. Pepper syrup sales over 1945. 
This was possible by the conversion to Dr. Pepper of our bottlers’ sugar quotas, inspired by the aggres¬ 
sive activity of our General Sales Department, ably supported by our Advertising, Production, and 
other departments. 

In closing 1946 with the greatest sales record in the history of Dr. Pepper it is a notable fact 
this increase was not sectional but universal as all eight of our regions throughout the United States 
showed an increase over the previous year. 

Sugar allotments for first quarter 1947 have been set at 60 per cent and indications point to 
continued sugar controls throughout 1947—with probable decontrol coming in 1948. This will slow 
down our new market development as prospective new plants will be unable to get a sugar base until 
present restrictions are lifted. Offsetting this, however, is the likelihood of a substantial increase in 
our sugar allotment for the last three quarters of 1947 which will make it possible to continue our 
increases, further strengthen our present markets, and add some new markets through veterans’ 
operations and established plant conversions. 

Our operations in the Hawaiian Islands and Mexico are developing very satisfactorily. A new 
modern Dr. Pepper plant with top flight operators will open about March 1 in Puebla, with others to 
follow shortly in Veracruz and Acapulco. Negotiations which should be closed during the year are 
now underway for several other important Mexican markets. 

Present material and operating cost factors are not favorable but we hope by careful manage¬ 
ment and increased volume to maintain our favorable position this year and be ready for rapid expan¬ 
sion in 1948 when we hope and expect to see restrictions lifted. 

February 20 , 1947. 



PRESIDENT 







REPORT TO STOCKHOLDERS FOR THE YEAR 1946 


PEAT, MARWICK, MITCHELL & CO, 

ACCOUNTANTS AND AUDITORS 


ACCOUNTANTS’ REPORT 


To the Board of Directors, 

Dr. Pepper Company, 

Dallas, Texas. 

We have examined the consolidated balance sheet of the Dr. Pepper Company and 
Subsidiary Companies as of December 31, 1946, and the statement of consolidated profit 
and loss and surplus for the year ended on that date, have reviewed the system of internal 
control and the accounting procedures of the companies, and, without making a detailed 
audit of the transactions, have examined or tested accounting records of the companies and 
other supporting evidence, by methods and to the extent we deemed appropriate. Our exami¬ 
nation was made in accordance with generally accepted auditing standards applicable in 
the circumstances and included all procedures which we considered necessary. 

In our opinion, the accompanying consolidated balance sheet and related statement of 
consolidated profit and loss and surplus present fairly the position of the Dr. Pepper Com¬ 
pany and Subsidiary Companies at December 31, 1946, and the results of their operations 
for the year, in conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 

Peat, Marwick, Mitchell & Co. 

Dallas, Texas, 

January 25, 1947 . 
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DR. PEPPER COMPANY AND SUBSIDIARIES 


Consolidated Balance Sheet 
As of December 31, 1946 


ASSETS 


Current Assets: 

Cash in Banks and on Hand.$ 176,987.81 

U. S. Government Obligations—at Cost. 1,250,000.00 

Customers’ Notes and Accounts Receivable. $ 845,335.59 

Less Reserve for Doubtful Debts. r . 16,342.01 828,993.58 

Other Receivables. 134,853.52 

Inventories—at the lower of cost or market. 805,633.98 

3,196,468.89 

Due from Officers and Employees. 18,863.18 

Prepaid Expenses. 137,937.78 

Investments—at Cost: 

Cash Surrender Value of Life Insurance Policies. 21,560.00 

Other Investments. 16,000.00 37,560.00 

Property, Plant and Equipment—less reserve for depreciation, $597,148.72 . 735,937.33 

Plant Construction and Machinery Installation in Progress-—including cost of plant site 

(cost to complete estimated at $1,425,000.00). 472,695.27 

Formulae, Franchises and Trade Marks—at nominal value. 5.00 


$ 4,599,467.45 


LIABILITIES 

Current Liabilities: 

Accounts Payable—Trade Creditors.$ 174,067.79 


Provision for Pension Trust Contribution (subject to approval by stockholders). 68,179.21 

Accrued Expenses—Taxes, etc.. 18,868.78 

Provision for Income Taxes. 835,690.45 

1,096,806.23 

Capital Stock (Common)—Authorized 800,000 Shares of no par value, 

whereof 700,000 Shares issued and outstanding. 1,469,589.50 

Earned Surplus. 2,033,071.72 


8 4,599,467.45 


/%' —n2\ 
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DR. PEPPER COMPANY AND SUBSIDIARIES 


Statement of Consolidated Profit and Loss and Surplus 

■ « H . V 

; 

For the Year ended December 31, 1946 


Gross Profit on Sales. 

Selling, Delivery, Administrative and General Expenses 

Net Operating Profit. 

Miscellaneous Income. 

Less Miscellaneous Charges. 

Profit before Taxes on Income 
Provision for Income Taxes—current year . 

Less prior years’ taxes recoverable (net ) 

Net Profit. 

Consolidated Earned Surplus as of December 31, 1945 


. . . $ 4,924,269.64 

. . . . 2,87 8,370. 07 

. . . . 2,045,899.57 

. .. . . 92,088.34 

2,137,987.91 

. . . . 7,8 12.62 

. . . . 2,130,175.29 

835,690.45 

22,398.76 _ 8 13,291 .69 

. . . . 1,316,883.60 

. . . . 1,556, 188.12 

2,873,071.72 


Dividends paid by Dr. Pepper Company ( $1.20 per share I 

Consolidated Earned Surplus as of December 31, 1946 


840,000.00 


$ 2,033,071.72 


Note: Costs and expenses for the year include a provision for the anticipated cost applicable to 1946 (approximately 
$68,000.00) of a pension trust plan for the benefit of employees of Dr. Pepper Company and its wholly owned 
subsidiaries. The provision is contingent upon approval of the plan by the stockholders at a special meeting to be 

held February 20, 1947. 
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HOW WE USED OUR GROSS REVENUE 
FOR THE YEAR 1946 
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REPORT_T O_STOCKHOLDERS_FOR_THE_YEAR_1946 

PROFITS, TAXES ON INCOME, AND DIVIDENDS . . . PER SHARE 


PROFIT BEFORE 


YEAR 

TAXES ON INCOME 

TAXES ON INCOME 

NET PROFIT 

DIVIDENDS 

1946 

$3.04 

1.16 

1.88 

1.20 

1945 

3.06 

1.66 

1.40 

• 1.20 

1944 

3.73 

2.24 

1.49 

1.20 

1943 

3.75 

2.18 

1.57 

1.20 




PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 
RETAINED 
IN BUSINESS 


PROFITS 

RETAINED 




DIVIDENDS 


DIVIDENDS 




1943 


1944 


1945 


1946 


































































REPORT TO STOCKHOLDERS FOR THE YEAR 1946 


MORE THAN 400 FRANCHISED BOTTLERS NOW MAKE DR. 



Pla+ttd. Mt 

ALABAMA 

Anniston 

Athens 

Rirmingham 

Boaz 

Dothan 


Eufaula 

Florence 

Gadsden 

Georgiana 

Haleyville 

Huntsville 

Mobile 

Montgomery 


Opp 

Troy 

Tuscaloosa 

ARIZONA 

Douglas 

Phoenix 

Tucson 


ARKANSAS 
Blytheville 
Camden 
FI Dorado 
Fudora 
Fayetteville 
Fort Smith 
Harrison 






































































































































REPORT TO STOCKHOLDERS FOR THE YEAR 1946 


PEPPER AVAILABLE IN THE UNITED STATES, HAWAII AND MEXICO 



Helena 

CALIFORNIA 

Salinas 

COLORADO 

Hot Springs 

Bakersfield 

San Bernardino 

Alamosa 

Little Rock 

Brawley 

San Diego 

Colorado Springs 

Newport 

Fresno 

San Francisco 

Denver 

Paragould 

Glendale 

San Jose 

Grand Junction 

Pine Bluff 

Long Beach 

Santa Ana 

Lamar 

Russellville 

Los Angeles 

Stockton 

Pueblo 

Warren 

Sacramento 

Vallejo 

Trinidad 















































ORT TO STOCKHOLDERS FOR THE YEAR 1946 


DIST. OF COLUMBIA 
Washington 

FLORIDA 

Bradenton 

Daytona Beach 

Fort Myers 

Jacksonville 

Jasper 

Lakeland 

Marianna 

Miami 

Ocala 

Orlando 

Panama City 

Pensacola 

Tallahassee 

Tampa 

West Palm Beach 



GEORGIA 

Albany 

Athens 

Atlanta 

Augusta 

Blakely 

Brunswick 

Columbus 

Fitzgerald 

Gainesville 

Macon 

Moultrie 

Rome 

Savannah 

Waycross 

HAWAII 

Honolulu 

IDAHO 

Nampa 

ILLINOIS 

Aurora 

Belleville 

Bloomington 

Danville 

Decatur 

Effingham 

Eldorado 

Galesburg 

Hillsboro 

Joliet 


Metropolis 

Mt. Vernon 

Murphysboro 

Ottawa 

Paris 

Peoria 

Quincy 

Rockford 

Rock Island 

Springfield 

Waukegan 

INDIANA 

Bloomington 

East Chicago 

Elkhart 

Evansville 

Indianapolis 

Kokomo 

Lafayette 

Muncie 

South Bend 

Terre Haute 

Vincennes 

IOWA 

Ames 
Burlington 
Cedar Rapids 
^Clinton 
Denison 
Des Moines 
Dubuque 
Mason City 
Ottumwa 
Shenandoah 
Sioux City 
Spencer 
Waterloo 

KANSAS 

Arkansas City 
Chanute 
Dodge City 
Emporia 
Great Be; 1 
Hays 

Hutchinson 

Independence 

Lawrence 

Manhattan 

Pratt 

Salina 

Seneca 

Topeka 

Wichita 


KENTUCKY 

Ashland 

Bowling Green 

Columbia 

Corbin 

Cynthiaga 

Danvillek 

A / • 

Hazard 

Henderson 

Lexington 

Louisville 

Madisonville 

Mayfield 

Owensboro 

Paintsville 

Whitesburg 

LOUISIANA 

Alexandria 

Baton Rouge 

Glenmora 

Lafayette 

Lake Charles 

Monroe 

New Iberia 

New Orleans 

Ruston 

Shreveport 



MARYLAND 

Baltimore 

Frederick 

Salisbury 

MICHIGAN 

Flint 

*Grand Rapids 
*Jackson 

* Kalamazoo 
Lansing 
Muskegon 
Traverse City 

MINNESOTA 

* Brainerd 
Fairfax 
Fairmont 
Hibbing 
Minneapolis 
Ortonville 
Red Wing 


St. Cloud 
St. James 
St. Paul 
Tracy 

MISSISSIPPI 

Brookhaven 

Clarksdale 

Columbus 

Como 

Corinth 

Greenville 

Greenwood 

Gulfport 

Hattiesburg 

J ackson 

Kosciusko 

Meridian 

Natchez 

Tupelo 

Vicksburg 

MISSOURI 

Boonville 

Butler 

Chillicothe 

Hannibal 

Jefferson City 

Joplin 

Kansas City 

Moberly 

Perryville 

Popular Bluff 

Rolla 

St. Joseph 

St. Louis 

Sedalia 

Springfield 

West Plains 

MONTANA 
Great Falls 

NEBRASKA 

Alliance 

Auburn 

Columbus 

Grand Island 

Hastings 

Lincoln 

McCook 

Norfolk 

Omaha 

O’Neill 

Wymore 

NEVADA 
*Las Vegas 
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NEW MEXICO 

Albuquerque 
Artesia 
Clovis 
Hobbs 
•Gallup 
Santa Fe 
Tucumcari 

NEW YORK 

* Pelham 

South Fallsburg 

NORTH CAROLINA 

Asheville 

Charlotte 

Durham 

Elizabeth City 

Fayetteville 

Greensboro 

Kinston 

Laurinburg 

New Bern 

Raleigh 

Roanoke Rapids 
Washington 
West Jefferson 
Wilmington 
Wilson 

Winston-Salem 

NORTH DAKOTA 
Fargo 

Grand Forks 

OHIO 

Bellaire 

•Bryan 

Columbus 

Dayton 

* Dover 
•Elyria 

Hamilton 

Lima 

Mansfield 

Marion 

Portsmouth 

Springfield 

•Toledo 

OKLAHOMA 

Ada 

Alva 

Ardmore 

Bartlesville 

Bristow 

Chickasha 

Comanche 


Drumright 

Elk City 

Enid 

Goodwell 

McAlester 

Mangum 

Muskogee 

Oklahoma City 

Poteau 

Shawnee 

Tulsa 

Watonga 

OREGON 

Salem 

PENNSYLVANIA 

Coatesville 

•Erie 

Harrisburg 
Lancaster 
Reading 
l niontown 

SOUTH CAROLINA 

Charleston 

Columbia 

Florence 

Greenville 

Sumter 

SOUTH DAKOTA 

Sioux Falls 
Yankton 

TENNESSEE 

Chattanooga 

Cleveland 

Columbia 



Dyersburg 

Jackson 

Johnson City 

Knoxville 

Lenoir City 

Livingston 

McMinnville 

Memphis 

Nashville 

Tullahoma 


TEXAS 

Abilene 

Alpine 

Amarillo 

Austin 

Beaumont 

Bellville 

Big Spring 

Brenham 

Brownsville 

Brownwood 

Bryan 

Center 

Childress 

Conroe 

Corpus Christi 

Corsicana 

Dalhart 

Dallas 

Denison 

Dublin 

Eagle Lake 

Edna 

El Paso 

Fort Worth 

Franklin 

Galveston 

Gonzales 

Greenville 

Henderson 

Houston 

Kingsville 

Laredo 

Liberty 

Livingston 

Lubbock 

McAllen 

Marshall 

Mason 

Mineola 

Mt. Pleasant 

Nacogdoches 

Olney 

Orange 

Palestine 

Pampa 

Paris 

Pecos 

Port Arthur 

Ranger 

Rosenberg 

San Angelo 

San Antonio 

Sinton 

Taylor 

Temple 

Texarkana 

Trinity 

Tulia 


Tyler 

Uvalde 

Vernon 

Victoria 

Waco 

Wharton 

Wichita Falls 

Woodville 

Yoakum 

Yorktown 

UTAH 

Ogden 

Salt Lake City 

VIRGINIA 

Bluefield 

Coeburn 

Danville 

Exmore 

Lynchburg 

Marion 

Newport News 

Norfolk 

Petersburg 

Richmond 

Roanoke 

Tappahannock 

Winchester 

WEST VIRGINIA 

Beckley 

Charleston 

Clarksburg 

Fairmont 

Huntington 

Logan 

Parkersburg 

WISCONSIN 

Appleton 
Ashland 
Eau Claire 
Madison 
Rice Lake 

WYOMING 

Cheyenne 

MEXICO 

•Acapulco 
*Coatzacoalcos 
Mexico City 
•Puebla 
•Teziutlan 
•Veracruz 



* Franchises have been granted for these territories and 
operations will begin at an early date. 
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No. of 
1 

100 

200 

300 

400 

500 

600 

700 

800 

900 

1,000 

2,000 

3,000 

4,000 

5,000 

10,000 


ANALYSIS OF COMPANY OWNERSHIP 

No-Par Common Stock 
By NUMBER OF SHARES 

Shares 

99 . 

199 . . . 

299 . 

399 . 

499 . 

599 . 

699 . 

799 . 

899 . 

999 . 

1.999 . 

2.999 . 

3.999 . 

4.999 . 

9.999 . 

and over . 


>.i 


BY STATES 


State 

Alabama . 

Arizona 
Arkansas . 
California 
Colorado . 
Connecticut 
District of Columbia 
Florida 
Georgia 
Idaho . 

Illinois 
Indiana 
Iowa 
Kansas 
Kentucky 
Louisiana 
Maryland 
Massachusetts 
Michigan . 
Minnesota 
Mississippi 
Missouri . 

Montana . 


Stock¬ 

Number 

holders 

of Shares 

54 

8,183 

3 

260 

37 

3,454 

73 

5,269 

36 

6,902 

10 

240 

12 

353 

17 

1,650 

27 < 

1,444 

1 

245 

51 

3,159 

19 

542 

8 

590 

19 

838 

26 

1,208 

31 

3,546 

11 

915 

23 

1,071 

16 

1,500 

13 

347 

39 

1,833 

218 

106,360 

1 

20 


State 

Nebraska . 
Nevada 
New Jersey 
New Mexico . 
New York 
North Carolina 
North Dakota 
Ohio 

Oklahoma 
Pennsylvania . 
Rhode Island 
South Carolina 
South Dakota 
Tennessee 
Texas . 

Utah 

Virginia . 
Washington . 
West Virginia 
Wisconsin 
Wyoming . 
Mexico 



Stockholders 

. 2,215 
632 
248 
80 
45 
41 
14 
14 

14 

4 
52 

15 

5 

6 
11 

8 


Stock¬ 

holders 

4 

1 

11 

19 

127 

55 

1 

22 

66 

28 

3 

28 

1 

58 

2,105 

14 

75 

24 

2 

12 

1 

2 


Number 
of Shares 

172 

63 

565 

1,533 

18,954 

4,849 

100 

840 

7,913 

2,488 

52 

2,439 

10 

3,093 

499,279 

1,115 

3,426 

2,341 

110 

495 

10 

224 













































REPORT TO STOCKHOLDERS FOR THE YEAR 1946 


DR. PEPPER COMPANY AND SUBSIDIARIES 

Condensed Comparative Consolidated Balance Sheets 


ASSETS 

Dec. 31,1946 

Dec. 31,1945 

Dec. 31,1944 

Dec. 31, 1943 

Current Assets: 

Cash and U. S. Government Securities .... 

$ 1,426,987.81 

1,665,111.75 

1,170,833.16 

1,372,595.% 

Notes and Accounts Receivable. 

963,847.10 

505,814.28 

803,219.01 

464,253.23 

Inventories . 

805,633.98 

527,270.45 

623,036.90 

900,328.81 

Total Current Assets. 

3,196,468.89 

2,698,196.48 

2,597,089.07 

2,737,178.00 

Prepaid Expenses . 

137,937.78 

81,994.45 

102,417.68 

111,580.93 

Investments, Etc. 

56,423.18 

117,090.83 

115,458.64 

36,117.28 

Postwar Refund of Federal Excess Profits Tax 

— 

— 

205,547.96 

106,404.93 

Plant, Property and Equipment—Net. 

735,937.33 

541,058.61 

566,757.98 

599,838.62 

Plant Construction and Machinery Installation in 

Progress, including cost of plant site .... 

472,695.27 

— 

— 

— 

Formulae, Franchises and Trade-Marks .... 

5.00 

5.00 

5.00 

406,899.01 

Total . 

$ 4,599,467.45 

3,438,345.37 

3,587,276.33 

3,998,018.77 

LIABILITIES 





Current Liabilities: 

Vendor s Lien Notes Pavable. 

$ — 

— 

60,000.00 

— 

Accounts Payable and Accrued Expenses . . . 

192,936.57 

153,123.61 

140,473.71 

400,503.30 

Provision for Pension Trust Contribution . 

68,179.21 

— 

— 

— 

Provision for Taxes on Income, less 

U. S. Treasury Tax Notes. 

835,690.45 

259,444.14 

499,773.92 

507,103.44 

Total Current Liabilities. 

1,0%,806.23 

412,567.75 

700.247.63 

907,606.74 

Capital Stock. 

1,469,589.50 

1,469,589.50 

1,469,589.50 

1,469,589.50 

Capital Surplus. 

/ 

— 

— 

178,201.58 

Surplus—From Revaluation of Franchises . . . 

— 

— 

— 

125,000.00 

Earned Surplus. 

2.033,071.72 

1,556,188.12 

1,417,439.20 

1,317,620.95 

Total. 

$ 4,599,467.45 

3,438,345.37 

3,587,276.33 

3,998,018.77 


Note: U. S. Treasury Tax Series Notes applied in reduction of Federal Tax Liabilities in years 
1945 — $925,000.00 — 1944 — $1,136,000.00 — 1943 — $1,093,000.00 



- 
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BOARD OF DIRECTORS 


DON C. BRYAN 

President, Dr. Pepper Company 

Dallas, Texas 

MAURY HILL 

Hill Brothers, Security Buildinc 

St. Louis, Missouri 

JOE S. RICE 

Dr. Pepper Bottling Company 

Winson-Salem, North Carolina 

W. W. CARUTH 

Planter 

Dallas, Texas 

J. W. LINK, JR. 

Vice President, American Gen’l Ins. Co. 

Houston, Texas 

JOHN T. SCOTT 

Chmn. of Advisory Comm., First Nat’l Bank 

Houston, Tex as 

E. V. CLARK 

Real Estate and Investments 

Houston, Texas 

S. M. LEFTWICH 

Vice-Pres. & Gen’l Counsel, Dr. Pepper Co. 

Dallas, Texas 

JOHN R. SHEPLEY 

Vice-Pres., St. Louis Union Trust Co. 

St. Louis, Missouri 

A. T. CLIFTON 

President, Clifton Manufacturing Co. 

W'aco, Texas 

E. D. NIMS 

Telephone Building 

St. Louis, Missouri 

SAM TAUB 

J. N. Taub and Sons 

Houston, Texas 

CARR P. COLLINS 

President, Fidelity Union Life Ins. Co. 

Dallas, Texas 

J. B. O’HARA 

Chairman of the Board, Dr. Pepper Co. 

Dallas, Texas 

WESLEY W. WEST 

West Securities Company 

Houston, Texas 


EXECUTIVE COMMITTEE 


DON C. BRYAN 
A. T. CLIFTON 
CARR P. COLLINS 
MAURY HILL 


J. B. O HARA 
JOE S. RICE 
JOHN T. SCOTT 
WESLEY W. WEST 


ADVERTISING COMMITTEE 

DON C. BRYAN J. W. LINK, JR. 

CARR P. COLLINS J. B. O’HARA 

WESLEY W. WEST 
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OFFICERS 


J. B. O’Hara . Chairman of the Board 

Don C. Bryan. President 

W. S. Kilborn. Vice President and Treasurer 

S. M. Leftwich./ ice President and General Counsel 

H. S. Billingsley. Secretary 

E. V. Clark. Assistant Secretary 


DEPARTMENT HEADS 

SALES DEPARTMENT 


T. Gordon Mason. General Sales Manager 

W.W. Clements. Sales Promotion Manager 

Ralph J. Powers. Cooler and Vendor Manager 

John W. Fitz. Director of Research 


REGIONAL SALES PERSONNEL 


Western Region 

R. L. (Bob) Peace .Manager 

DISTRICT REPRESENTATIVES 
Al W. Cox Glenn W. Bowen 

Southwestern Region 

Jack M. Moore. Manager 

DISTRICT REPRESENTATIVES 
Joe W. Bailey J. Harry Sealy 

L. E. Spillers Walton E. Sherman 

Mid-South Region 

Hoke Lonergan .Manager 

DISTRICT REPRESENTATIVES 
C. E. Kageler Weldon H. Bertsch 

Richard F. Sage L. L. Cochran 

Mid-West Region 

Ray V. Hood .Manager 

DISTRICT REPRESENTATINES 
F. A. Martinson James T. Anderson 

Jack Rieves J ames E. Smythe 


Great Lakes Region 

T. Walter Tyrrell .Manager 

DISTRICT REPRESENTATIVES 
Gorman M. Smith Richard Raybon 

Webster McMurry W. Hal Thead 

Southern Region 

O. J. (Jerry) Garrison .Manager 

DISTRICT REPRESENTATIVES 
Robert E. Anderson Alton M. Thead 

Edward D. Wimpee J. B. Steger 

Atlantic Region 

Carl H. Boyle .Manager 

DISTRICT REPRESENTATIVES 
C. M. Barry, Jr. Lee V. Williams 

Johnson F. Henry 

Republic of Mexico 

A. I. Galindo 


FRANCHISE DEPARTMENT 

P. H. Northciiild. Manager 

W. M. Randall. Assistant Manager 


PUBLIC RELATIONS DEPARTMENT 


Stanley W. Foran. Director of Public Relations and Export Development 

H. E. Ellis. ........ Editor, House and Trade Publications 


ADVERTISING DEPARTMENT 



A. H. Caperton 
Glen Butler 


Advertising Manager 
. Purchasing Agent 
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REPORT TO STOCKHOLDERS FOR T H E_YEAR 


DEPARTMENT HEADS—Continued 

PRODUCTION DEPARTMENT 
Laboratory 


H. Buttler. Chief Chemist 

P. C. Otts . Assistant Chemist 

E. A. Millican. General Production Manager 


Field Division 

Harry P. Stout . Director of Held Production Service 

G. S. McDonald . Field Production Technician 

L. L. Overton . Field Production Technician 

F. R. Petty . Field Production Technician 

John J. Sigmons . Field Production Technician 

Ralph Curry . Field Production Technician 

W. F. Newman . Field Production Technician 

GENERAL OFFICE 

E. M. Dosser . Assistant to the President 

H. M. Folkes . General Office Manager 

C. E. Hall . General Auditor 

George N. Carpenter . Traffic Manager 

BIRMINGHAM DIVISION 

J. H. Roberts . Branch Manager 

T. E. Andrews. Office Manager 

C. D. Crenshaw. Production Manager 

BOTTLING DEPARTMENTS 

BIRMINGHAM, ALABAMA DALLAS, TEXAS 

Mark A. Powers, Jr. Sales Manager Hart H. Miller. Sales Manager 

Karl Stroup. Production Manager S. V. Overton. Production Manager 

WACO, TEXAS 


C. D. Harris. Sales Manager 

W. G. Dorris. Production Manager 

•> »»-»->- > »»>»»» «<<<<<< < < <«««<« ' 

Transfer Agents 

St. Louis Union Trust Company 
St. Louis, Missouri 

Central Hanover Bank and Trust Company 
New York. N. Y. 

<«««<«««<«-* 


Registrars 

First National Bank in St. Louis 
St. Louis, Missouri 

Bankers Trust Company 
New York, N. Y. 


Auditors 

Peat, Marwick, Mitchell & Co. 
Dallas, Texas 


Advertising Agency 
Tracy-Locke Company, Inc. 
Dallas, Texas 












































AS THE ESTATES MULTIPLY, PROSPER 
AND GROW IN STRENGTH, SO IS THE 
EMPIRE BUILT 

During the past three years, more than ten thousand 
people have inquired: ‘‘How can I get into the Dr. Pepper 
business?” Of these, the merits of no less than four thou¬ 
sand are obvious and worthy of investigation. They are our 
selected prospects for the less than 400 remaining fran¬ 
chise territories in the U.S.A. 

Inquiries were also received from Canada. Latin Amer¬ 
ica, and every nation in the world with the exception of 
Russia and Turkey. Signatures include names from among 
the blue-chip aristocracy of American and foreign business. 

These inquiries were all voluntary. Dr. Pepper adver¬ 
tising seldom, if ever, has urged prospective franchise 
inquiries. What then is the explanation for this ground- 
swell of interest? It is character of product, its high posi¬ 
tion in the beverage industry, the company's financial 
rating and performance, the great potential of the market, 
and above all the demonstrated success of Dr. Pepper 
Bottling enterprises. 

For years we have expounded the philosophy that a 


Dr. Pepper Franchise is: “The business of two profits." 
i.e., one to live on, the other to grow rich on. 

Profit number one is the operating profit. Out of it 
alone many have lived generously, paid for modern plants, 
properties and equipment, acquired fine homes, educated 
children and accumulated securities. 

Profit number two is represented by the steady accrual 
of the asset value of the franchise. Intensive operation de¬ 
pletes gold mines and oil wells. But the more intensely one 
works a Dr. Pepper territory the richer it grows. Out of this 
phenomenon has grown the maxim: “A Dr. Pepper fran¬ 
chise is a Beverage Estate Endowed .” 

The more than ten thousand letters received include 
many from big men of big business in other lines. Some 
seek a new type of business of greater opportunities. Some 
seek a future for mature sons or relatives. All are vastly 
intrigued with the volume and profit potentials of the 
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popular priced beverage field which, surprising to many, 
is fifth largest in dollar volume in the food industry. Typi¬ 
cal of them all is the profound respect for Dr. Pepper as 
one of the most likely lines upon which to build a per¬ 
manent future. 

These men realize that the Dr. Pepper flavor is distinc¬ 
tive and unduplicated . . . that the drink is widely and 
effectively advertised . . . that with attainment of substan¬ 
tial volume, total operating profits can be remarkable. 
The stability of such a business, too, is a factor. Exclusive 
rights assure that such demand as one builds cannot be 
usurped by cheap price competition. People must eat. 
Dr. Pepper is a food. It enjoys the widest market and is 
almost depression proof. 

Ien thousand franchise seekers is proof that Dr. Pepper 
offers alluring opportunities and that American free enter¬ 
prisers are shrewd enough to recognize them. Thus Dr. 
Pepper Company is in a position to pick and choose fu¬ 
ture additional bottlers from the one out of ten which 
most nearly meets exacting standards. 

Plans for supply as well as sales are going hand in hand. 
Our great new headquarters building at Dallas should be 
completed and occupied within 12 months. Our regional 
and district sales and service organization has been greatly 
expanded. Our public relations and foreign development 
department is organized for action. The personnel of our 


advertising and sales promotion departments is being in¬ 
creased; our advertising agency's personnel and facilities 
geared to keep apace with expansion. 

However, we realize that “The Dr. Pepper Empire ' is 
but the fabric of the many bottler ‘’estates. To endure 
and fulfill our destiny, each bottler must measure up to his 
responsibility: must aid and abet, not handicap, the efforts 
of his neighbors. 

To insure strengthening the weak and protecting the 
strong, we have launched an extensive bottler educational 
program. New or improved services include mobile lab¬ 
oratory busses, the Route Control System, the sales train¬ 
ing courses for routemen, guidance for bottlers in adver¬ 
tising: accounting, plans for architecture and plant ar¬ 
rangement, office management, etc. 

Our advertising agency has instituted a travelling rep¬ 
resentative service for bottler contact, advertising counsel, 
market observation and research. 

The war years have been difficult but Dr. Pepper Com¬ 
pany and its bottlers have come through, stronger and 
more vigorous than at anytime in our history. The era 
ahead is rich with promise for those who have planned 
well and are prepared for fulfillment. 

We believe Dr. Pepper Company today occupies the 
most enviable position of any concern in the carbonated 
beverage industry. 
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GENERAL OFFICES AND SYRUP PLANT 

SECOND AVENUE — DALLAS, TEXAS 





















































